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Coscz National Agency for the Prevention of Domestic,
Sexual and Gender Based Violence

Introduction

Gosc was established in 2007 within the Department of Justice
Equality and Law Reform. CosO Q & o impfovéitiie delivery of a
well coordinated effective response to domestic, sexual and gender-
based violence in Ireland. They endeavor to do this by facilitating
action for the prevention of these crimes, the protection of victims
and the provision of services for those affected.

In 2008, Two Spires was appointed, as the organisation to inform and
project manage the executionof Coa 0 Q& 02 YYdzy A OF (i

Goals of the Communications Activity
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However, this area is fraught with difficulty: the issues are deeply
serious; there is no common agreement among practitioners as to the
causes and resolutions; the public are reluctant to be involved and in
truth there is no simple call to action since intervention often requires
action on the part of the victim themselves.

With Cosc, we identified two major communication goals that needed
to be achieved to support the mission of the organisation to facilitate
the prevention of crimes of domestic, sexual and gender based
violence, protect victims and provide services for those affected.

1. Increase pblic awareness of therevalenceand nature of
these crimes

2. Change public attitudes on the passaszeptance of these
crimes.

By creating a range of strategies including the redesign and re-launch
of the Cosc website, a series of public awareness campaigns and
focused press engagement, we were able to create a comprehensive
three year communications plan that began implementation in
September 2009.

Redesign and Re-launch of Cosc Website: www.cosc.ie
The cosc website was redesigned to fulfil several functions:

1. Provide immediate guidance for victims and the victims family
and friend support network


http://www.cosc.ie/

2. Provide a directory of NGO and Government Support Services throughout Ireland

3. Increase awareness of Cosc as the agency responsible for the whole of Government
Response in this area

4. Provide aresource for NGOs and researchers working in this area.

This broad range of activities required careful web design to allow the different audiences identify
which area of the site they would need to access while keeping the site design simple and accessible.
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Domestic Violence Public Awareness Campaign January 2009

The dYour Silence Feeds the Violeriommpaign was designed with the goal engaging the general

public and indicating that we have a role to play in the support of victims and indeed that we are all

culpable if as a society we give tacit acceptance to this kind of crime. The campaign creative was

designed to be striking without sensationalising or dramatising the crimes by showing the aftermath

devoid of victim(s) and perpetrator. The strapline of the campaign was intended to indicate to the

viewer/listener that they had a role to play in such a situation. The & O t £ £0 2F 2 NOGIARS/ LJdzo f A
to visit the Cosc website and learn how they could support victims.

The campaign dealt with four aspects of domestic violence (DV): DV witnessed by children, DV
involving rape, male on female DV and female on male DV.



It was executed in outdoor 42 sheet and 6 sheet poster format throughout Ireland, online web
banner and national and local radio advertising.

A full campaign brief can be downloaded from www.twospiresmarketing.com/clients/cosc

The campaign was followed by primary research to examine whether the public were aware of the
campaign and whether the nature of the messaging was enough to change their attitudes towards
Domestic Violence. Results were very favourable and are due to be released in March 2009

The Role of Two Spires Communications

Working closely in collaboration with Cosc, Two Spires was able to help the agency articulate their

communication goals, identify and segment their target audiences and identify a range of

communications strategies to inform the public and create productive collaboration with their

stakeholders. Within three months of the project start, we were able to create consensus around
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more user friendly, and design a national public awareness campaign ¢ Your Silence Feeds the

Violence that was launched in January 2009. In addition, we were able to help Cosc create a process

for media outreach that ensured that Cosc could raise the incidence of coverage of the issue in

mainstream media.

He raped his wife. Again.

Your silence feeds the violence

if someone you know is a victim of domestic violence, find out how you can help at www.cosc.ie V COSC


http://www.twospiresmarketing.com/clients/cosc

About Two Spires

Two Spires Communications specialises in working with public sector organisations and NGOs who must:
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U inform the public about key societal issues

U Attempt to shift public attitudesn specific issuem a positive manner

U  Createeffective collaboration with imrnal and externastakeholders;

We provide practical communications expertise to helpyou NIi A Odzf | G S & 2 dzN&rehtdBEchigiable | G A2y Qa | AY
communications goaland implement effective tactical plans

Two Spires unique operational model ensures that your projects aredelivered successfullythat their effectiveness is
clearly measuredind that you have continuous access to the best communications insight and creativity through a single
point of contact

Working with Publicly Accountable Organisations

Since 2004, we have been successfully working in collaborative environments with public sector bodies to create
awareness among the general public of important issues and to drive positive changes in behaviour. We understand the
constraints that our clients work under and the need for transparency and accountability in all aspects of our collaborative
project work.

We have also worked with extremely sensitive subject matter such as domestic and sexual violence where the utmost care
had to be taken not to alienate victims or expose the organisation to damaging and wasteful controversy.

Developing Communications Strategies

We work with you and your organisation to help you articulate communications goals that are integrated with the core
aims of your organisation. We ensure that the goals are achievable and measurable. Together we create a range of
complementary communications strategies that ensure that these goals are achieved.

Implementing Communications Plans

We understand our clientsCheed to see results and not become mired in the project management detail. Our approach to
project management is to handle the detail for you and present you only with the level of information you want to see.
Behind the scenes, our processes are built around excellent execution and this is the driving force behind our company. We
worry about the detail to provide the results you need.

Contact Two Spires
enquiries@twospiresmarketing.com | T: +44 (0)28 66 328233 | M: +353 (0)87 8567632

www.twospiresmarketing.com
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