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Two Spires Communications  
 

Two Spires Communications specialises in working with public sector 

organisations and NGOs who must: 

ü Promote their ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ Ǝƻŀƭǎ  ŀƴŘ ǎŜǊǾƛŎŜǎ ǘƻ ǘƘŜ ǇǳōƭƛŎ 

and key stakeholders; 

ü inform the public about key societal issues; 

ü Attempt to shift public attitudes on specific issues in a positive 

manner; 

ü Create effective collaboration with internal and external 

stakeholders; 

We provide practical communications expertise to help you 

ŀǊǘƛŎǳƭŀǘŜ ȅƻǳǊ ƻǊƎŀƴƛǎŀǘƛƻƴΩǎ ŀƛƳǎ, create achievable 

communications goals and implement effective tactical plans.  

Two Spires unique operational model ensures that your projects are 

delivered successfully, that their effectiveness is clearly measured 

and that you have continuous access to the best communications 

insight and creativity through a single point of contact.  

Working with Publicly Accountable Organisations  

Since 2004, we have been successfully working in collaborative 

environments with public sector bodies to create awareness among 

the general public of important issues and to drive positive changes 

in behaviour.  We understand the constraints that our clients work 

under and the need for transparency and accountability in all 

aspects of our collaborative project work.  

We have also worked with extremely sensitive subject matter such 

as domestic and sexual violence where the utmost care had to be 

taken not to alienate victims or expose the organisation to damaging 

and wasteful controversy.  

Budget Constraints  

In the current economic situation, we understand that it is more 

important than ever to ensure that organisations can demonstrate 

that they have derived as much value as possible from their 

communications spending. Our collaborative agency model ensures 

that we remain independent from the communications agencies 

such as advertising and PR organisations that we work with to 

ensure that they provide the best service for the minimum cost. All 

budget spend is locked in the planning phase and tracked on a 

continuous basis. 

In addition, the advent of near ubiquitous broadband is significantly 

changing the model of effective communications and significant 

savings can be made through careful integration of digital with more 

traditional strategies. Two Spires is at the forefront of examining 

how digital can be applied to public information campaigns.  

 Collaborative Environments & Stakeholders  

In order to be successful in achieving communications goals, it is 

often necessary to involve multiple stakeholders in the planning and 

implementation of the project. On many occasions, these 

stakeholders may have differing agendas and may even be 

competing with each other for scare resource. Our many years 

experience of working in such environments has allowed us to 

evolve a successful collaborative model that can quickly drive 

consensus and maintain project momentum.  

Through a combination of identifying common goals, creating a 

charter of agreed rules of engagement and employing a transparent 

stakeholder communication process, we have found that even the 

most fractious groups can be encouraged to produce a successful 

outcome in a very short timeframe.  

CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ƻƴ ŎƻƭƭŀōƻǊŀǘƛǾŜ ƳƻŘŜƭ ǎŜŜ ά¢ǿƻ {ǇƛǊŜǎ 

/ƻƭƭŀōƻǊŀǘƛǾŜ /ƻƳƳǳƴƛŎŀǘƛƻƴǎέΦ 

Developing Communications Strategies  

We work with you and your organisation to help you articulate 

communications goals that are integrated with the core aims of your 

organisation. We ensure that the goals are achievable and 

measurable. Together we create a range of complementary 

communications strategies that ensure that these goals are 

achieved.  

Implementing Communications Plans  

We understand our clientsΩ need to see results and not become 

mired in the project management detail. Our approach to project 

management is to handle the detail for you and present you only 

with the level of information you want to see. Behind the scenes, 

our processes are built around excellent execution and this is the 

driving force behind our company. We worry about the detail to 

provide the results you need.  

Each project has a single project manager assigned who is the main 

 

òMike Hughes from Two Spires has worked closely with me to project manage 

the three campaigns since 2004 and has successfully executed them on -time 

and on -budget ......  I have n o hesitation in recommending Mike as a 

campaign project manager.ó -Aidan Ryan, DCENR  

 



point of contact and, in addition to regular project update meetings, 

is available at any stage so they essentially become a member of 

your extended team.  

We fundamentally believe that clear and regular communications 

are the cornerstones to implementing successful tactical plans. We 

recommend that a steering committee is formed at the beginning of 

each project composed of the primary stakeholders and 

communications experts..  

Two Spires Collaborative Communications  

Two Spires uses a collaborative model of partners and associates to 

execute elements ƻŦ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ Ǉƭŀƴǎ ƻƴ ƻǳǊ ŎƭƛŜƴǘΩǎ behalf. 

Our fundamental competencies are creating clear communications 

strategies and managing the delivery of the resulting tactical plans. 

Our panel of partner agencies provide their core expertise to give 

best in class results.  

The typical model we use is shown in Fig.1. In this case the client has 

a number of external or internal primary stakeholders who have 

influence over the communications strategies and plans. Through 

the creation of a steering committee model, Two Spires meets 

frequently (usually weekly) with the client and their stakeholders. 

These meetings provide updates on progress and provide a forum 

for agreement on any changes of strategy that may be required. 

Records of all decisions taken at these meetings are kept and 

disseminated among project members.  

The tactical details of all project tasks are managed by Two Spires in 

liaison with other required agencies such as those shown above. 

These other agencies can be sourced by Two Spires or can be 

existing relationships that the client has. At all times the client has 

full visibility of the progress and actions relating to the project. 

 

Our experience in the commercial sector has 

brought us skills that we apply to public sector 

projects. 

ü Deep understanding of how to engage with the 

public  

ü Ability to meet aggressive deadlines successfully  

ü Agility to change strategy quickly and effectively as 

required  

ü Tight budgetary management and ability to drive 

value from communications agencies.  

ü Translation of complex ideas into  plain english 

Fig. 1:  Two Spires Collaborative Model 



 

makeITsecure 2008 Campaign 

Facts  

­ 800,000 booklets distributed to 

the public  

­ 4 TV ad executions over 119 

national TV spots in two weeks  

reaching 75% of the adult 

populati on of Ireland  

­ 5.8M online impressions of 

banner ads  

­ Over 150 press, TV and Radio 

interviews conducted  

­ Coalition members: DCENR, 3, 

O2, IBF, Vodafone, eircom, 

Microsoft, NCTE, BT, IAB, 

RTÉ, DFPNI and Symantec  

 

makeITsecure 2008  
 

makeITsecure is a semi -annual campaign headed up by the Department of Communications, Energy and Natural Resources and part 

funded by a coalition of private sector ICT companies, Irish Banking Federation and semi-state agencies. The 2008 campaign was 

expanded to include Northern Ireland with the cooperation of Department of Finance and Personnel Northern Ireland (DFPNI).   

Goals of the Communications Activity  

The awareness campaign is targeted at Internet users with the important aim of educating them about online threats such as malicious 

software, identity theft and fraud.  A key challenge of executing this awareness campaign is bringing a coalition of public sector, private 

sector and semi-state bodies to agreement on common communication goals and executing a complex integrated campaign involving 

TV, radio, press, online and PR in a period of eight weeks.  

The Role of Two Spires Communications  

Mike Hughes, managing director of Two Spires has been involved with the makeITsecure campaign since 2004, where as an employee of 

Microsoft, he was responsible for customising the best practice campaign for use in the Irish Market. Since then he has project managed 

the subsequent campaigns in 2005 and 2008 (with Two Spires Communications).  

Each campaign also required the creation of a new makeITsecure website and security advice booklets. Additionally the interests of 

multiple competing stakeholders needed to be balanced so that each stakeholder felt that they had a good return for their  budget 

investment. Using a unique stakeholder engagement model and strict project management approach to the campaign, we able to get 

agreement among all the collaborators very quickly and deliver the 2008 project within eight weeks of the first steering committee 

meeting.  

Results  

Primary research has shown the campaign to be incredibly effective with over 33% of Irish businesses and Internet users recalling seeing 

the campaign and 17% of the public changing their behaviour as a result.  

  

 



 

Contact Two Spires Communications
E: mike@twospiresmarketing.com  

T: +44 (0)28 66 328233  

M: +353 (0)87 8567632  

W: www.twospiresmarketing.com 

 

 

 

 

 

 

Cosc ɀ National Agency for the Preventi on of Domestic, Sexual and Gender Based Violence 

/ƻǎŎ ǿŀǎ ŜǎǘŀōƭƛǎƘŜŘ ƛƴ нллт ǿƛǘƘƛƴ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘ ƻŦ WǳǎǘƛŎŜ 9ǉǳŀƭƛǘȅ ŀƴŘ [ŀǿ wŜŦƻǊƳΦ /ƻǎŎΩǎ ŀƛƳ ƛǎ to improve the delivery of a well 

coordinated effective response to domestic, sexual and gender-based violence in Ireland. They endeavor to do this by facilitating action 

for the prevention of these crimes, the protection of victims and the provision of services for those affected. 

 In 2008, Two Spires was appointed along with Bloom advertising, as the organisation to inform and project manage the execution of 

/ƻǎŎΩǎ ŎƻƳƳǳƴƛŎŀǘƛƻƴ ǎǘǊŀǘŜƎƛŜǎΦ   

Goals of the Communications Activity  

/ƭŜŀǊ ŀƴŘ ŜŦŦŜŎǘƛǾŜ ŎƻƳƳǳƴƛŎŀǘƛƻƴǎ ŀǊŜ ƪŜȅ ǘƻ ŘŜƭƛǾŜǊƛƴƎ /ƻǎŎΩǎ ƎƻŀƭǎΦ IƻǿŜǾŜǊΣ ǘƘƛǎ ŀǊŜŀ ƛǎ ŦǊŀǳƎƘǘ with difficulty: the issues are deeply 

serious; there is no common agreement among practitioners as to the causes and resolutions; the public are reluctant to be involved and 

in truth there is no simple call to action. And at the centre, there is a suffering victim who needs urgent support.  

The Role of Two Spires Communications  

Working closely in collaboration with Cosc, Two Spires was able to help the agency articulate their communication goals, identify and 

segment their target audiences and identify a range of communications strategies to inform the public and create productive 

collaboration with their stakeholders. Within three months of the project start, we were able to create consensus around messaging with 

/ƻǎŎΩǎ ƪŜȅ bDh ǎǘŀƪŜƘƻƭŘŜǊǎΣ ǊŜŘŜǎƛƎƴ ŀƴŘ ǊŜŘŜǇƭƻȅ ǘƘŜ ŀƎŜƴŎƛŜǎΩ ǿŜōǎƛǘŜ ǘƻ ōŜ ƳƻǊŜ ǳǎŜǊ ŦǊƛŜƴŘƭȅΣ ŀƴŘ ŘŜǎƛƎƴ ŀ ƴŀǘƛƻƴŀƭ ǇǳōƭƛŎ 

awareness campaign ς Your Silence Feeds the Violence that was launched in January 2009. In addition, we were able to help Cosc create a 

process for media outreach that ensured that Cosc could raise the incidence of coverage of the issue in mainstream media.  

mailto:mike@twospiresmarketing.com

