Two Spires Communications Strateg
and Implementation for Public Secto
Organisations and NGOs
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Two Spires Communications

Two Spires Communicatiogpecialissin working withpublic sestor
organisations and NGOs who must:
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and key stakeholders
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i inform the public about key societal isspes

i Attempt to shift public attitudesn specific issugn a positive
manner,

U  Createeffective collaboration with imrnal and external
stakeholders;

We provide practical communications expertise to help you
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communications goalsndimplement effective tactical plans

Two Spires unique operationadodelensures that youprojects are
delivered successfullythat their effectiveness is clearly measured
and that you have continuoueccess to the best communications
insight and creativity through a single point of contact

Working with Publicly Accountable Organisations

Since 2004, wedve beersuccessfullyvorking in collaborative
environments with public sector bodies toeate awareness among
the general public of important issues and to drive positive changes
in behaviour. We understand the constraints that our clients work
under ard the reed for transparency andccountability in all

aspects of our collaborative project work.

We havealsoworked withextremelysensitivesubject matter such

as domestic and sexual violence where the utmost care had to be
taken not to alienate victimer expose the organisation to damaging
and wasteful controversy.

Budget Constraints

In the current economic situation, we understand that it is more
important than ever to ensure that organisations can demonstrate
that they have derived as much valuepssible from their
communications spending. Our collaborative agency model ensures
that we remain independent frorthe communications agencies

such asadvertising and PR organisatidhsit we work with to

ensure that they provide the best service for timnimum costAll
budget spend is locked in the planning phase and tracked on a

continuous basis.

In addition,the advent of near ubiquitous broadband is significantly
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savings can be made thuigh careful integration of digital with more
traditional strategies. Two Spires is at the forefront of examining
how digital can be applied to public information campaigns.

Collaborative Environments & Stakeholders

In order © be successful in achievingmmunications goals, it is
often necessary to involve multiple stakeholderghe planning and
implementation of the project. On many occasions, these
stakeholders may have differing agendas and may even be
competing with each other for scare resour€@urmany years

- axpedience of working isuchenvironmentshas allowed us to

evolve a successful collaborative model that can quickly drive
consensus and maintaproject momentum.

Through a combination of identifying common goals, creating a
charter of agreed rules of engagement and employing a transparent
stakeholder cormunication process, we have found that even the
most fractious groups can be encouraged to produseecessful
outcome in a very short timeframe.
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Developing Communications Strategies

We work with yowand your organisatioto help you articulate
communications goals that are integrated with the caims of your
organisation. We ensure that the goals are achievable and
measurable. Togher wecreate a range of cont@mentary
communications strategies that ensure that these goals are
achieved.

Implementing Communications Plans

We understand our clienfheed to see results and not become
mired inthe project management detail. Our approach to project
management isd handle the detail for you and present you only
with the level of information you want to see. Behind the scenes,
our processes are built aroundeellent executiorand this is the
driving force behind our company. We worry about the detail to
provide theresults you need.

Each project has a single project manager assigned whe im&in



point of contact and, in addition to regular project update meetings,
is available at any stage so they essentially become a member of
your extended team.

We fundamentally believe that clear and regular communications
are the cornerstones to impienting successful tactical plans. We
recommend that a steering committée formed at the beginning of
each project omposedof the primary stakeholders and
communications experts.

Two Spires Collaborative Communications

Two Spires usesallaborative modelof partners and associates to
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Our fundamental competencies are creaticlgarcommunications
strateges and managing the delivery of the resulting tactical plans.
Our panel of partner agencies provide thedre expertise to give

best in class results.

The typical model we use is showrFig.1.In this case the client has
a number of externabr internal primary stakeholders who have
influence over the communications strategies and plans. Through
the creation of a steering committee model, Two Spires meets
frequently (usually weekly) with the clienhd their stakeholders.
These meetings providupdates on progress and provide a forum
for agreement on any changes of strategy that may be required.
Records of all decisions taken at these meetings are kept and
disseminated among project members.

Our experience in the commercial sector has
brought us skills that we apply to public sector
projects.

U Deep understanding of how to engage with the
public

U  Ability to meet aggressive deadlines successfully

U  Agility to change strategy quickly and effectively as
required

U Tight budgetary management and ability to drive
value from communidions agencies.

U Translation of complex ideastin plainenglish

The tactical details of all project tasks are marthhg Two Spires in
liaison with other required agencies such as those shown above.
These other agencies can be sourced by Two Spires or can be
existing relationships that the client hast all times the client has
full visibility of the progress and aatie relating to the project.

Creative
Agency

Two Spires

Research
Agency.

Fig 1: Two Spires Collaborative Model
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800,000 booklets distributed to
the public

4 TV ad executions over 119
national TV spots in two weeks
reaching 75% of the adult
populati on of Ireland

5.8M online impressions of
banner ads

Over 150 press, TV and Radio
interviews conducted

Coalition members: DCENR, 3,
02, IBF, Vodafone, eircom,
Microsoft, NCTE, BT, IAB,
RTE, DFPNI and Symantec




Coscz National Agency for the Preventi on of Domestic, Sexual and Gender Based Violence
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coordinated effective response to domestic, sexual and genttased vidence in Ireland. They endeavor to do this by facilitating action
for the prevention of these crimes, the protection of victims and the provision of services for those affected

In 2008, Two Spires was appoirtalong with Bloom advertisingas the organisation to inform and project manage the execution of
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Goals of the Communications Activity
I/ £tSENJ YR STFSOGABS O02YYdzyAOFGA2ya | NBE {1 S ewithidficukys thehigdudiNdkeyieeply 2
serious; there is no common agreement among practitioners as to the causes and resolutions; the public are reluctant tmhechand
in truth there is no simple call to action. And at the centre, there is a suiffigrvictim who needs urgent support.

The Role of Two Spires Communications

Working closely in collaboration with Cosc, Two Spires was able to help the agency articulate their communication goaiisy ided
segment their target audiences and identifyrange of communications strategies to inform the public and create productive
collaboration with their stakeholders. Within three months of the project start, we were able to create consensus around agess with
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awareness campaigg Your Silence Feeds the Violence that was launched in January 2009. In addition, we were able to help Cosc ¢
process for media outreach thatresured that Cosc could raise the incidence of coverage of the issue in mainstream media.

Contact Two Spires Communications
E:mike @twospiresmarketing.com M: +353 (0)87 8567632

T: +44(0)28 66 328233 W: www.twospiresmarketing.com
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